
APPENDIX B - FINANCIAL PROVISIONS Fill cells with project information

Lead organization:  Atlantic Colleges Atlantiques (ACA)
Project title: College Transformation des Collèges 2.0–Building Accessible, Accelerated and Impactful Bridges to Successful Careers.
Total budget: $3,492,403.64
Project start date: January 3, 2022
Project end date: April 1, 2023
1 - Specify budget expenditures only for items paid for 
by FSC funding. Do not list total costs and expenses 
covered with other sources of funding. 
2 - Funding received from other sources should be 
included as part of the in-kind contribution section

Year 1
January 3, 2022 - 

March 31, 2022

Year 2
April 1, 2022 - 
March 31, 2023

Year 3 
April 1, 2023 - September 

30, 2023
Total

STAFF WAGES: 
Innovation Centre
Director $40,000.00 $60,000.00 $100,000.00
Curriculum Design Specialist $10,000.00 $50,000.00 $60,000.00
Curriculum and Project Specialist (Fr) $23,000.00 $92,000.00 $42,000.00 $157,000.00
EDI Specialist $92,000.00 $42,000.00 $134,000.00
CNA
Project Coordinator 0.5FTE $10,621.00 $42,486.00 $17,158.00 $70,265.00
Research Assistant 0.5FTE $10,621.00 $42,486.00 $17,158.00 $70,265.00
Program developer $35,896.00 $35,896.00
Instructional designer $71,792.00 $71,792.00
Instructors $99,404.00 $11,045.00 $110,449.00
NBCC
Project Coordinators $216,721.00 $188,000.00 $404,721.00
CCNB
Coordonateur du projet $5,500.00 $22,000.00 $11,000.00 $38,500.00
Agent de développement et expert de contenu transition et 
réadmission en sciences infirmières $10,000.00 $100,000.00 $50,000.00 $160,000.00

Enseignant expert de contenu présciences de la santé $10,000.00 $40,000.00 $20,000.00 $70,000.00
Conseiller à l'enseignement et aux apprentissages $5,000.00 $20,000.00 $10,000.00 $35,000.00
Technopédagogue $40,000.00 $10,000.00 $50,000.00
Conseiller en développement des outils diagnostiques $40,000.00 $15,000.00 $55,000.00
Traduction $45,000.00 $15,000.00 $60,000.00
Université Sainte-Anne
Directeur $3,208.97 $12,835.88 $6,417.94 $22,462.79
Coordonnateur du projet $14,001.00 $56,004.00 $28,002.00 $98,007.00
Avantages du personnel $3,097.79 $12,391.18 $6,195.59 $21,684.56
Holland College
PLAR Specialist, ECCE Programs - Salary $12,640.16 $78,257.29 $39,758.30 $130,655.75
PLAR Specialist, ECCE Programs - Benefits $2,528.03 $15,651.46 $7,951.66 $26,131.15
Indigenous Education Specialist - Salary $15,532.94 $96,166.95 $48,857.23 $160,557.12
Indigenous Education Specialist - Benefits $3,106.59 $19,233.39 $9,771.45 $32,111.43
NSCC
Project Coordinator $12,142.86 $48,571.43 $24,285.71 $85,000.00
Instructional Designer $16,428.57 $65,714.29 $32,857.14 $115,000.00
Cultural Student Supports (additional) $10,000.00 $10,000.00 $10,000.00 $30,000.00
Faculty $17,142.86 $68,571.43 $34,285.71 $120,000.00
Subject Matter Expert(s) $30,000.00 $20,000.00 $10,000.00 $60,000.00
Teaching and Learning Specialist $20,000.00 $40,000.00 $0.00 $60,000.00
Collège de l'Île
Expert en outils techno de reconnaissance expérientiels $10,000.00 $40,000.00 $5,000.00 $55,000.00
Evaluateur-formateur $10,000.00 $35,000.00 $30,000.00 $75,000.00
Gestionnaire-planificateur du projet $8,000.00 $32,000.00 $16,000.00 $56,000.00
Adjoint à la recherche $2,000.00 $8,000.00 $3,000.00 $13,000.00
Conseiller en techno-pédagogie $10,000.00 $40,000.00 $20,000.00 $70,000.00

SUBTOTAL – STAFF WAGES CATEGORY $274,571.77 $1,748,182.30 $890,743.73 $2,913,497.80
PROJECT COSTS: 
Innovation Centre
Professional Services $32,000.00 $16,000.00 $48,000.00
Professionsl Services- Web Designer/Support $2,000.00 $10,000.00 $12,000.00
Travel $10,000.00 $10,000.00
Software $1,000.00 $1,000.00 $1,000.00 $3,000.00
Communications/Translation $15,000.00 $15,000.00 $15,000.00 $45,000.00
Social Media & Website $1,000.00 $1,000.00 $1,000.00 $3,000.00
Supplies $1,000.00 $1,000.00 $1,000.00 $3,000.00
CNA
Participant Cost $14,400.00 $14,400.00
Travel $1,500.00 $5,000.00 $2,500.00 $9,000.00
Roundtables $3,000.00 $6,000.00 $3,000.00 $12,000.00
Printing Cost $250.00 $2,560.00 $500.00 $3,310.00
Communications $1,000.00 $1,000.00
Social Media & Website $2,500.00 $5,000.00 $7,500.00
Supplies $5,000.00 $5,000.00 $1,500.00 $11,500.00
NBCC
Travel $1,500.00 $1,000.00 $2,500.00
Roundtables $3,000.00 $2,000.00 $5,000.00
Supplies $4,350.00 $500.00 $4,850.00
Training $2,500.00 $1,500.00 $4,000.00
CCNB
Déplacements $500.00 $2,000.00 $2,000.00 $4,500.00
Communications $5,000.00 $5,000.00
Fournitures $975.00 $3,900.00 $1,950.00 $6,825.00
Equipment $3,500.00 $3,500.00
Université Sainte-Anne
Services professionnels - Consultant élaboration curriculum $14,175.00 $14,175.00 $28,350.00
Enseignement $3,150.00 $3,150.00 $6,300.00
Consultant Conception universelle de l'apprentissage $7,100.00 $7,100.00 $14,200.00
Consultant élaboration scénarios santé pour contenu du 
cours $3,500.00 $3,500.00

Consultant élaboration scénarios justice pour contenu du 
cours $3,500.00 $3,500.00

Dépenses des participants $6,000.00 $6,000.00 $12,000.00
Tables rondes $2,500.00 $2,500.00
Achat d’un ensemble de données $4,000.00 $4,000.00 $8,000.00
Communications/Traduction $8,000.00 $8,000.00 $16,000.00
Médias sociaux et site Web $3,500.00 $2,000.00 $2,000.00 $7,500.00
Support technique aux apprenant $8,000.00 $8,000.00 $16,000.00
Conception badge de micro-certification $3,100.00 $3,100.00 $6,200.00
Holland College
Professional Services $1,250.00 $1,250.00 $2,500.00
Travel $1,140.00 $570.00 $1,710.00
Software $15,000.00 $15,000.00
Supplies $250.00 $1,500.00 $750.00 $2,500.00
Proffesional Development $1,000.00 $1,000.00
Phone $140.00 $840.00 $420.00 $1,400.00
Training Support $10,000.00 $10,000.00
IT Hardware $38,740.00 $38,740.00
SUBTOTAL – PROJECT COSTS CATEGORY $139,230.00 $170,965.00 $105,590.00 $415,785.00
ADMIN COSTS (must not exceed 12% of total budget):
CNA
Finance Manager $816.00 $3,262.00 $1,359.00 $5,437.00
Actual Project Administration Costs Incurred $4,767.12 $44,102.88 $9,682.32 $58,552.32
CCNB
Coûts réels d'administration du projet encourus $9,000.00 $37,000.00 $19,000.00 $65,000.00
Université Sainte-Anne
Contrôleuse $248.56 $994.24 $497.12 $1,739.92
Analyste budgétaire $557.89 $2,231.58 $1,115.79 $3,905.26
Préposée au finances $91.54 $366.17 $183.08 $640.79
Directrice des achats $100.52 $402.06 $201.03 $703.61
Directrice des ressources humaines $237.43 $949.71 $474.85 $1,661.99
Service de paie et adm des ass. colectives $506.23 $2,024.92 $1,012.46 $3,543.61
Conseillère en formation langagière $2,633.76 $10,535.05 $5,267.53 $18,436.34
Frais de banque $1,000.00 $1,500.00 $1,000.00 $3,500.00

Other (specify expenditure category)
SUBTOTAL – ADMIN COSTS CATEGORY $19,959.05 $103,368.61 $39,793.18 $163,120.84

TOTAL - STAFF WAGES, PROJECT COSTS, AND ADMIN COSTS $433,760.82 $2,022,515.91 $1,036,126.91 $3,492,403.64

IN-KIND CONTRIBUTION (specify below): Funding received from other sources (except federal) should be included as part of the in-kind contribution
CNA
Facilities $72,500.00 $7,500.00 $80,000.00
Student Services Supports $23,200.00 $2,400.00 $25,600.00
Instructional and AV Supports $43,500.00 $4,500.00 $48,000.00
NBCC
In-kind contribution for NBCC resources (Project Manager, 
Project Sponsor, Registrar, RPL Coordinator, Academic 
Chair, and IT).

$60,000.00 $40,000.00 $100,000.00

CCNB
Doyenne de l'École de la santé et des services 
communautaires $3,000.00 $12,000.00 $6,000.00 $21,000.00

Doyen de l'École du développement professionnel $3,000.00 $12,000.00 $6,000.00 $21,000.00
Chef de développement des affaires $3,000.00 $12,000.00 $6,000.00 $21,000.00
Agent d'ingénierie pédagogique $10,000.00 $10,000.00 $2,000.00 $22,000.00
Support administratif $6,250.00 $25,000.00 $12,500.00 $43,750.00
Chefs de département (2) $2,000.00 $10,000.00 $4,000.00 $16,000.00
Directrice de la réussite étudiante $1,500.00 $6,000.00 $3,000.00 $10,500.00
Gestionnaire - développement et appui pédagogique $4,000.00 $16,000.00 $8,000.00 $28,000.00
Université Sainte-Anne
Professeurs - Conseil pédagogique $674.74 $2,698.98 $1,349.49 $4,723.21
Loyer $10,008.60 $10,008.60 $20,017.20
Communication $4,000.00 $3,000.00 $7,000.00
Électricité $133.12 $133.12 $133.12 $399.36
Conciergerie $386.80 $386.80 $386.80 $1,160.40
Holland College
Program Manager $930.00 $3,720.00 $1,860.00 $6,510.00
Curriculum Consultant $3,673.00 $22,992.00 $11,726.00 $38,391.00
Administrative Services $8,880.00 $53,280.00 $26,640.00 $88,800.00
NSCC
Equity Consultation $4,000.00 $0.00 $0.00 $4,000.00
Curriculum Consultant $40,000.00 $80,000.00 $0.00 $120,000.00
Academic Coordination $2,857.14 $11,428.57 $5,714.29 $20,000.00
Travel $2,857.14 $11,428.57 $5,714.29 $20,000.00
Supplies $857.15 $3,428.57 $1,714.28 $6,000.00
Marketing $5,000.00 $5,000.00 $0.00 $10,000.00
Technology $0.00 $6,666.67 $3,333.33 $10,000.00
Support Staff $1,428.57 $5,714.29 $2,857.14 $10,000.00
Classroom Space $0.00 $3,333.33 $1,666.67 $5,000.00
Student Services and Supports $0.00 $13,333.33 $6,666.67 $20,000.00
Tutoring $0.00 $6,666.67 $3,333.33 $10,000.00
Instructional Designer (additional) $0.00 $0.00 $40,000.00 $40,000.00
Collège de l'Île
Personnel de l'ACPEFIPÉ $5,000.00 $20,000.00 $10,000.00 $35,000.00
Gestionnaire de projet $20,000.00 $80,000.00 $40,000.00 $140,000.00
Consultant de curriculum et membres de faculté $20,000.00 $40,000.00 $20,000.00 $80,000.00
Infrastructure du collège $15,000.00 $60,000.00 $30,000.00 $105,000.00
Support Administratif $2,000.00 $8,000.00 $4,000.00 $14,000.00
TOTAL IN-KIND CONTRIBUTION $166,427.66 $754,419.50 $332,004.01 $1,252,851.17


